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Instructions: 


1. Figures to the right indicate full marks. 
2. Indicate suitable assumptions wherever necessary 


Q.1 (a) | Define the term production management & production system. 05 
(b) | What is meant by plan location and plant layout? 05 
(c) | Explain the common errors in site selection. 05 
Q-2 | (a) | Discuss the various POM decisions and their applications. 05 
OR 
(a) | Explain the challenges faced by service operation managers. 05 
(b) | Write a short note on process layout and product layout. 05 
OR fi 
(b) | State some advantage and disadvantages of demand forecasting Techniches. 05 
Q3__| (a) _|State the differences between goods and services. 05 
J OR 
| Q-3 | (a) | Write a short note on make-or-buy decisions. i 05 
| Q-3 __| (b) | List the objectives and importance of product design. 05 
Q-3 | (c) | What is meant by principle of safety & security and flexibility in the context of 05 
| plant layout? 


